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Proposed Terms of Reference
Executive Committee (ExComm)
Mistra Council for Environmental Evaluation (MCEE)

1.

Composition

Executive Committee members are appointed by the Board of the Royal Swedish Academy
of Sciences (the Host) for a period of three years, renewable once. The composition is agreed
upon in consultation with Mistra and the Chair of the MCEE Executive Committee. The
Executive Committee consists of a Chair and no more than eight ordinary members. Mistra
appoints an ex officio member and the Director of the Secretariat also participates in an ex
officio capacity. The Host may send a representative to attend meetings. In addition, the Chair
may invite others to attend all or part of the meeting.
Members are selected based on their experiences from international environmental research,
key stakeholders in relation to environmental issues and experiences from evidence based
meta-evaluations.

2.

Meetings

The Executive Committee shall hold at least two meetings per year, which are to be convened
by the Chair. The Chair, a majority of the members, the Director, Mistra or the Host have the
right to call for additional meetings. Minutes of Executive Committee meetings shall be
communicated to Mistra and the Host.

3.

Remuneration

Executive Committee Chair and full members receive an annual fee plus an additional fee for
meetings attended. The amounts are established by the Host. In addition, MCEE pays for
travel and expenses during the meetings.

4.

Duties of the Executive Committee

The Executive Committee, acting on behalf of the Host, has overall responsibility for the
activities, strategic direction and budget of the Council.
The Executive Committee shall:
•

adopt annual Work plans and propose a budget to the Governing Body of the Host,
taking into account the objectives of the Council

•

take decisions on, manage and follow up the activities of the Council

•

monitor the financial performance of the Council
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•

present an Annual Report to Mistra on the Council’s activities no later than March 31
the following year.

•

approve topics for evidenced based evaluation and appoint review teams

•

approve of the final report for publication

5.

Final report

No later than four months after Mistra’s funding of the Council ends as a result of the
Agreement having expired, the Executive Committee shall submit to Mistra a Final Report on
the work of the Council. This Final Report is to be approved by Mistra. It shall contain a
financial report, a summary report on activities over the entire term of the contract, and an
administrative final report.

6.

Terms of Reference

The Terms of Reference for the Executive Committee are decided on by the Host and are in
accordance with the agreement between Mistra and the Host to establish the Council. The
Terms of Reference can be changed after mutual agreement among the Executive Committee,
the Host and Mistra.
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Criteria for selecting topics to evaluate

The overall purpose of the MCEE is to contribute to a cost-effective environmental
management that can build a sustainable relationship between human societies and nature.
Therefore, in selecting topics for evaluation, priority should be given to those where improved
knowledge potentially has a significant impact on environmental policies.

Mandatory criteria
Any topic to be considered for an evaluation by the MCEE has to meet certain basic criteria.
It should






deal with conditions in the natural environment,
be relevant to the situation in Sweden,
be well-defined, conceptually clear and reasonably limited in scope,
deal with problem descriptions or countermeasures whose scientific support is
insufficient, disputed or incompletely known,
be covered in the scientific literature (or by other investigations) to such an extent that
a systematic assessment can be implemented.

Moreover, the answers that emerge during an evaluation should always have clearly defined
recipients able to put them into practice or to benefit from them in other ways.

Optional criteria
The ranking of topics will also depend on the extent to which they fulfill a number of
additional criteria, though none of these can be considered mandatory. Special priority may
thus be given to topics that








are controversial and/or the subject of great public attention,
are seen as environmental policy issues of high concern,
deal with new forms of environmental pressures, changes or actions,
deal with environmental disturbances or mitigation efforts that affect great natural
values and/or extensive parts of the country,
deal with measures that are particularly costly or resource-demanding in some other
respect,
deal with actions that in some respects are beneficial to the environment but may be
unfavourable in other respects,
deal with environmental problems currently treated by a variety of alternative
measures.
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Focus of the MCEE assessments
Assessments selected according to the above criteria are likely to fall into three general
categories:
1. Evaluation of environmental protection measures (emission reductions, remediation or
restoration of disturbed areas, maintenance of nature reserves, education designed to promote
an environment-friendly behaviour etc.) – do these actions have the intended effect?
Sample topics:
 Does conservation burning in nature reserves benefit forest biodiversity?
 Is removal of cyprinids (fish such as roach and common bream) an efficient
way of reducing the algal abundance in eutrophic lakes?
2. Evaluation of environmental pressures (pollution, exploitation, agricultural or silvicultural
practices etc.) – how do they affect the environment?
Sample topics:
 Will dispersal of sewage sludge on arable land increase the levels of
harmful substances in soils?
 Is recovery of forest harvest residues detrimental to forest biodiversity?
3. Evaluation of environmental changes – to what extent are they anthropogenic?
Sample topics:
 Have human activities contributed to the “die-offs” in bird colonies and
the decline of certain seabird populations recently noted along Swedish
coasts?
 Is the “browning” (increased levels of humic substances) noted in many
European lakes and watercourses over the last few decades caused by
human influence (either now or in the past)?
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MCEE Work Plan 2012
Goals
The goals of the MCEE are:
-

to identify and systematically collate research results in strategically important areas of
environmental research,
to disseminate research results and establish their value as evidence,
to develop methods for the evaluation of environmental studies,
to ensure a continuation of evidence-based evaluations when the financing by Mistra has
ended.

In 2012, focus will be on:
1) Contacts with similar organizations to learn about methodologies and establish internal
mechanisms for the MCEE evaluations.
2) Establishing a network of relevant stakeholders in Sweden and initiating outreach activities
through development of an MCEE brochure, creation of a website and cultivation of contacts
with journalists.
3) Preparing pilot reviews for a few selected topics as a basis for decision of the first evaluation.
4) Initiating the first full-scale MCEE evaluation.
5) Presenting the MCEE at the 3rd European Congress of Conservation Biology in order to start
building a network of scientists interested in the mandate of the MCEE.

Activities
Evaluations
1)

In February the secretariat will do an initial sorting of the suggestions for topics to
evaluate brought forward at the stakeholder meeting, by the Environmental Committee
at the Academy and others. A justification for why a topic is proposed for evaluations will
be given.
2) During February-March the secretariat will have training at Bangor University and
conduct an “evaluation exercise” mainly in order to gain experience of systematic
reviews and to get familiar with methodologies and work schedules for systematic
reviews. MCEE will follow the guidelines developed by Collaboration for Environmental
Evaluations (CEE).
3) After a decision by the ExComm on 5-6 possible topics for systematic reviews the
secretariat will do pilot reviews on those topics. At the ExComm meeting June 4, the
Committee will decide on minimum two topics (in prioritized order) for full-scale
systematic review. The secretariat will propose experts, with alternates, for the two first
review teams to be decided by e-mail by the ExComm.
4) Based on the decision the secretariat form review teams and starts the first and second
systematic review, following the guidelines by CEE
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The MCEE Executive Committee
Three meetings are planned for 2012:
1) On January 30-31, a first meeting to establish a common base for further work, agree on a
budget and a work plan for 2012.
2) A telephone conference to decide on topics for pilot reviews.
3) On June 4, a second meeting to decide on the topic for the first systematic review and
approve procedures for conducting reviews.
4) An e-mail decision on experts for the first two systematic reviews.
5) On October 29-30 a third meeting to follow up the ongoing evaluation and to approve a work
plan and a budget for 2013.
Methodological development
Three study visits are planned for February-March 2012 with the main purpose to learn about
methodologies used for evidence-based evaluations. The MCEE secretariat will visit the Swedish
Council on Health Technology Assessment (SBU), Stockholm, the Centre for Evidence-Based
Conservation, Bangor, and the Evidence for Policy and Practice Information and Co-ordinating Centre
(EPPI-Centre), London.
Communication
Stakeholders
The communications strategy will focus on key messages. It will also identify different levels of
communication, where meeting with representatives from environment-related ministries, agencies,
companies and NGO´s is the most important way to reach the stakeholders in order to identify topics
for possible future evaluations. In January 2012 we invited to a first meeting with Swedish
stakeholders. This meeting will be followed by annual stakeholder meetings. Also, a stakeholder
analysis will be developed in order to identify target groups/persons for the MCEE in general and the
principles for stakeholder engagement in specific evaluations. The analysis will be presented at the
ExComm meeting June 4, 2012
For each systematic review we will invite stakeholders of particular relevance to the topic to be
involved in the planning of the review and also as main receivers of review.
During 2012 we will also take the opportunity to present the MCEE at meetings arranged by
environmental agencies, county administrative boards, etc. We will explore the possibility to invite
journalists and present MCEE when we start the first full-scale evaluation.
Presentation material
We will open an MCEE web site no later than May. At that time the logo and a presentation folder
will also be ready.

This work plan has been developed in cooperation with the Royal Swedish Academy of Sciences.

MCEE 1: Appendix 5

MCEE

Secretariat

Outcome 2011 1)

Budget 2012

Income

Income

Expenditure

310 295

2)

Salaries
Consultant for recruitment of staff
Payments to the Royal Swedish Academy of
Sciences 3)
Travel expenses

Communication, annual costs
Other costs

6)

7)

8)

Unforseen expenditures
TOTAL

3 457 480
0
789 000

5)

Communication, start-up costs

6 596 980
68 338
213 087

4)

Access to data bases

Expenditure

0

100 000

0

0

1 116

620 000

0

278 000

378

40 000

282 919

100 000
5 384 480

25 000

417 500

2 376

255 000

0
27 376

40 000
712 500

0

500 000

9)

ExComm
Remuneration

10)

Travel and subsistence
Other costs
TOTAL

11)

12)

Project
TOTAL 13)
TOTAL

310 295

1) the Academys final account for 2011
2) Sif Johansson, Claes Bernes, Magnus Land, Matilda Miljand,
50% of a position at the communications department
3) Payments to the Academy
Office space
Personnel management
Telephone costs
Other office costs
IT
Economical administration
TOTAL
4) Estimated travel expenses for the secretariat

105 000
121 500
40 500
166 500
112 500
243 000
789 000

310 295

6 596 980

6 596 980
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5) The expenditure for access to data bases are still unknown,
the cost will be covered by the the post Unforeseen expenditures.
6) Create a website, Episerver-license, development of graphic profile.
7) E.g. yearly episerver-licens, domains, development of website.
8) E.g. mobile phones, calendars
9) E.g. expenditure to access data bases
10) Renumeration to the members of MCEE:s ExComm.
11) Expenses for travel, hotell, taxi etc.
12) Costs associated with the ExComm meetings e.g. meals paid by MCEE
13) Based on an estimation by Mistra.

